Good Governance
And Public
Participation

100%

Conduct research into best practices associated
Identify and define the with the functionality and determine the 5% 50% 759% 100%
Forward Planning immediate, short and lang N i lateness of spectfic pollcies/ procedures for 01/07/2026 01/07/2025 :’:ﬁ"e:!"”: ‘e""fa"d long OPERATIONAL Planning and
(KP1 1) term objectives of the implementation. 30/06/2027 s0/06/2026 | eTeEC dated polici
department Analyse and align requirements with operating P
25% 50% 75% 100%
capacity and capabllity.
Human Resources Evaluating current human resource practices and
development almed at policies against market trends and statutory
supporting the legisl: Managing and 25% 50% 75% 100%
ace lisk of the controlling employee di: and luti
Municlpality’s key Human Resources
performance areasand | | _ . functionality is capable of
Human Resource service delivery objectives. Evaluating and aligning Human Resources e 01/07/2026 01/07/2025 recognising transformation Monthly /Quarertly
A pl and 20% |information Systems and control processes with a goals and objectives and OPERATIONAL reports Policies and
30/06/2027 30/06/2026 .
(KP1 2) alignment of policies, view to minimizing organizational risk in terms of aligning strategy to Procedures
pracedures, systems and staffing, remuneration and performance. comp 1y address the
controls guiding critical Participating in the Interview process for designated shift In business practice. 25% 50% 75% 100%
human resources levels {senior and spedialist staffing) and/ or
interventions providing information to the panel on the
requirements
Maintain contractual procedures to facilitate
the impl of fi ial/ ad ative implications Manage the implemention of 25% 50% 75% 100%
Adminstration and of procedures and systems If°" the Department. 01/0 pracedures and systems Monthly /Quarertly
records tated with controlling 20% 1/07/2026 01/07/2025 30/06/2026|associated with contralling OPERATIONAL reports Policies and
{ KP13} document flow and, quality Update and' maintain the ‘codes of :!eleglati'uns', 30/06/2027 document flow and, quality Pracedures
systems E.Init's orders and and systems 25% 50% 75% 100%
inform/ circulate to Management and support
personnel
Researching and continuous updatinglapplying new Technology procedures
hnological imp! for current inf pertaining fo the scoping,
Technology procedures in the Information Technology environment award and monitoring of
pertaining to the scoping, award erformance and,
Information Technology  |and monitoring of contactor 2 — e 01/07/2026 01/07/2025 maimainin; optimum system = 50% 15% 100% r:ﬁon;lyplc:.uyenw d
(KP1 4) performance and, maintaining Monitoring and y of highpoin 3010612027 300612026 and network operating L= TaAtian N
optimum system and network WAN sector, remote sites and ensuring all Municipality functionality. Procedures
operating functionality. room temperatures are always at 18 degrees
25% §0% 75% 100%
The Communications Unit and Developing effective communications resources such
support to the Municipal as commercially viable publications, purchasing
Manager and Mayor, through the ongoing media space, developing electronic media
alignment and implementation
Communlcations of functional communications 2 0110712026 0110712025 r:‘p::'yl’?lil::::ﬁd
(KPI 5} plans and objectives through Managing the video unit by ensuring that high quality 30/0612027 30/06/2028 Procedures
building productions are undertaken on an ically viable
basis for tourism promotion, national and regional
television, training, corporate and information
di ination purp 25% 50% 5% 100%
Compliance with the . B To analyse and provide advise
Legislation s 120 | 1000% |To ensure compliance wit Legisiative strucures ko QUDTIZ028  pssed on the contance ofthe | OPERATIONAL 2% 2% 25% 25% | Complaince regiter
(KPI 6) reveceived documents
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